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Clear channels of communication are essential to a supportive working environment. To this end, it is 

considered important that concerns are brought directly to the parties involved, as a step towards the 

resolution of issues.  All issues between staff and the school shall be subject to resolution by this 

Process.  As part of their evaluation of options for action, the College Chair and Executive may however 

determine that the issues require independent investigation or arbitration. 

Discuss with person 

with whom at issue. 

Discuss with mentor/supervisor of 

person with whom at issue. Unresolved? 

Resolution 
Mediation: Mentor/supervisor/s to 

meet with concerned parties to discuss 

issue and steps to resolve it. 

Documentation. 

Mentor seeks advice as appropriate. 

Resolution 

Unresolved? 

Mentor/supervisor documents the issues and 

steps taken and refers the issue to College 

Executive for action. 

College Chair and Executive to evaluate 

options for action including need to 

report to Council. proceed to independent 

conciliation, legal action etc. Decision 

documented. 

Mediation: College Chair and/or  Executive to 

meet with both parties. Outcome recorded. 

 Unresolved? 
 Resolution 

Action as 

required. 

  Minor?  Major? 

 Unresolved?    


